U.S. Market Entry Checklist

Market Research: Conduct a thorough market analysis to identify specific
state and regional opportunities.

Legal and Regulatory Compliance: Review federal and local laws and
regulations to ensure compliance with legal, data protection and tax
requirements.

Company Formation: If needed, establish a local legal entity to facilitate
business operations in the United States.

Intellectual Property Protection: Register trademarks, patents, and
copyrights to protect intellectual property.

Local Partnerships: Establish partnerships with local suppliers, distributors,
and business partners.

Business Plan: Develop a comprehensive business plan outlining goals,
strategies, and resources required for international expansion.

Localization: Customize products, services, and marketing materials to suit
local cultural, linguistic, and social norms.

Language Translation: Hire professional translators to translate all company
documents, contracts, and communication materials into the local language.
Financial Planning: Develop a detailed financial plan that includes a budget,
cash flow projections, and revenue forecasts for the target market.

Tax Planning: Consult with local tax experts to understand the tax laws and
regulations applicable to the business in the target market.

Banking and Currency: Establish local banking relationships and obtain local
currency to facilitate business operations.

Insurance Coverage: Obtain appropriate insurance coverage for the business
in the target market, including liability, property, and workers’ compensation
insurance.

HR and Employment Laws: Review all employment laws and regulations to
ensure compliance with employment practices, compensation, and benefits.

Matt Clark@PangeaConsulting.co

PANGEA www.PangeaConsulting.co




U.S. Market Entry Checklist

(continued)

Talent Recruitment: Identify and recruit qualified local talent to support
business operations.

Training and Development: Provide training and development opportunities
to local employees to enhance skills and knowledge.

Supply Chain Management: Develop a robust supply chain network to ensure
efficient delivery of goods and services.

Logistics and Transportation: Develop a logistics and transportation plan to
ensure timely delivery of goods and services to customers.

Customer Service: Develop a customer service plan to provide timely and
effective support to U.S. customers.

Marketing and Advertising: Develop a comprehensive marketing and
advertising plan to promote products and services.

Competitive Analysis: Conduct a competitive analysis to understand the
competitive landscape and develop strategies to differentiate the business
from competitors.

IT Infrastructure: Develop an IT infrastructure plan to ensure secure and
reliable data transmission, storage, and processing.

Cybersecurity: Implement cybersecurity measures to protect sensitive
business data and information.

Social Responsibility: Develop a corporate social responsibility plan to
demonstrate commitment to social and environmental responsibility.

Crisis Management: Develop a crisis management plan to handle unexpected
events such as natural disasters, political instability, or economic downturns.
Exit Strategy: Develop an exit strategy in case the business needs to withdraw
from the target market due to unforeseen circumstances.
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